
Fate of Alaknanda worse than that of Bhagirathi:  
Is Alaknanda lesser Ganga than Bhagirathi? 

 

A map of Alaknanda river basin, with locations and available details about the various hydropower 
projects and dams, existing, under construction and planned in the basin is given on page 5 of this 
issue. Alaknanda meets Bhagirathi at Dev Prayag and from there Ganga emerges. During the last 
few months we have seen some justifiable concerns about the fate of the Ganga River, but 
unfortunately, those concerns were limited to Bhagirathi river and that too upstream of Dharasu in 
Uttarakhand.  
 

A look at the Alaknanda map in this issue and the Bhagirathi map we published in Jan-March 2008 
issue shows that in fact the fate of Alaknanda would be much worse. The very origin of Ganga, at 
Devprayag would be permanently under about 10 m high water column due to the Kotli Bhel 2 
project. The full reservoir level of the proposed Kotli Bhel 2 project on the Ganga itself is 458.5 m. 
This when the riverbed level at the proposed Kotli Bhel 1B project on Alaknanda is 452.5 m, which 
means that the reservoir of Kotli Bhel 2 will permanently keep the tow of the proposed Kotli Bhel 
1B dam under at least under 6 m high water column. This bumper to bumper hydropower projects 
would go on right upto the Holy Badrinath along the Alaknanda and right upto the holy Kedarnath 
along the Mandakini. 
 

The fate of the five holy prayags (Prayag basically means sangam, or confluence of rivers) is worth 
looking at. While the holy Devprayag would be submerged under at least 10 m high standing water 
of Kotli Bhel 2, the holy Rudraprayag would remain submerged under water from the proposed big 
860 MW storage project at Utyasu. The holy Karnaprayag would have the proposed storage 
project Padli along the Pinder River on the one arm and the 160 MW Karnaprayag hydropower 
project on the other arm. The Nandprayag is likely to remain dry in non monsoon months due to 
the proposed 141 MW Nandprayag Langasu Hydropower project, just upstream of the prayag. 
Vishnuprayag is already impacted due to the existing 400 MW Vishnuprayag project, but its fate 
would be worse if the proposed 520 MW Tapovan Vishnugad project on Dhauli Ganga River 
comes about. What we have listed here or on the map is only a partial list of projects and few 
details that we could gather, but these is alarming enough already.  
 

This map tells us many things. Importantly it shows that the rivers, the prayags and the culturally, 
religiously important temples and everything connected with them, including the tourism and 
livelihoods would change for the worse, permanently, irretrievably. The hydropower projects have 
many other adverse impacts, predominantly faced by the local people, but in this case the impacts 
would felt by people all across the country and elsewhere too. Most shocking aspect of this whole 
story should be that these decisions have been taken by a handful of bureaucrats, politicians and 
engineers, to the complete exclusion of everyone else concerned on this issue. Secondly, there is 
sufficient evidence to show that these projects would not provide the projected benefits to the 
nation, if we look at the performance of existing hydropower projects (see page 10-11 of this issue) 
and considering the prospects of Climate change. 
 

The initial but significant steps taken by the Uttarakhand govt in scrapping all the proposed 
hydropower projects along Bhagirathi upstream of Maneri Bhali I (except the Lohari Nag Pala, for 
which a committee has been set up to decide how much water it should release downstream from 
the dam) is welcome, even though these were taken under pressure.  
 

But clearly, much, much more needs to be done if we do not want to lose the precious wealth for 
questionable benefits. 
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Please see the Alaknanda map (prepared by Swarup Bhattacharrya of SANDRP) on p 2 
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